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August 8, 2007

The Honorable Nancy Pelosi

Speaker, U.S. House of Representatives

Washington, DC 20515

Dear Speaker Pelosi:

I understand that in your remarks this morning to the National Conference of State Legislatures you indicated that legislation to reauthorize the No Child Left Behind Act will include pay-for-performance language.  I would like to take this opportunity to reiterate the position of the National Education Association (NEA) regarding such proposals.

As we have indicated to Chairman Miller and his Education Committee Staff, NEA opposes federal requirements for a pay system that mandates teacher pay based on student performance or student test scores.  However, NEA affiliates at the local and state levels are open to compensation innovations that enhance preparation and practice that drive student performance, if they meet the following criteria:

· Programs must not be mandatory, but should be authorized as one of several allowable uses of federal funds. 

· In collective bargaining states, such programs must be subject to collective bargaining.

· In states where bargaining does not now exist, implementation of such programs must be subject to a 75 percent support vote of those affected or through the organization representing the majority of teachers.

Any program that requires that student test scores or learning gains be a mandatory element would undermine teachers’ collective bargaining rights.  Even if the specifics of such programs are subject to bargaining, a federal requirement that test scores be a basis for teacher compensation or evaluation prevents teachers and administrators from mutually agreeing not to do so.

These criteria reflect our belief that the upcoming reauthorization offers the opportunity to provide incentives to strengthen the profession of teaching.  However, in constructing those incentives, federally-supported programs will be most effectively implemented when teachers have the opportunity to understand them and the option to embrace them.  
Local school administrators and local teacher organizations must work together to decide mutually what compensation alternatives work best in their particular situation.  The federal government can play a role in providing funds to support and encourage local and state innovations in compensation systems, but the federal government should leave the specific elements to be decided at the local level.
NEA will not be able to support any reauthorization bill that includes pay-for-performance language not consistent with our policies as outlined above.

I would like the opportunity to meet with you as soon as possible to discuss these issues further.  

Sincerely,
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