

	
	


Executive Vice President of Research, Innovation and Design

Organizational Overview

KIPP, the Knowledge Is Power Program, is a national network of free, open-enrollment, college-preparatory public schools in under-resourced communities throughout the United States.  KIPP believes that there are no shortcuts to academic success.  KIPP schools have been widely recognized for putting under-served students on the path to college. More than 80 percent of KIPP students are low-income and more than 95 percent are African American or Hispanic/Latino. Nationally, nearly 80 percent of KIPP alumni have matriculated to college.  Outstanding educators, more time in school learning, a rigorous college-preparatory curriculum, and a strong culture of achievement and support help our students make significant academic gains and continue to excel in high school and college.  

The KIPP Foundation is the dynamic, fast-paced hub of this network which is responsible for offering key services to KIPP schools and regions in support of quality and sustainability.  Achieving quality and sustainability is both particularly important and challenging during periods of significant growth and change and KIPP is preparing to embark on just such a transformation: by the fall of 2008, there will be 66 locally-run KIPP schools in 12 regions which serve over 14,000 students across the country.  Work is underway, however, to grow this network to up to 100 schools within the next 3-4 years.

To enable best practices, continued learning, knowledge sharing, and innovation in support of these ambitious and exciting growth efforts at this inflection point in KIPP’s evolution, the CEO and Board have recently created two entirely new teams and senior-level functions within the KIPP Foundation.  Specifically, after substantial consideration and internal planning, two new Executive Vice President roles have been devised to address the anticipated needs of KIPP in this next era.  They are:  Executive Vice President of Network Services and Executive Vice President of Research, Innovation and Design.  Together, the two new EVPs will forge a key strategic partnership designed to maximize the impact on students in the KIPP Network.  The EVP of Network Services will have with ultimate responsibility for the KIPP Foundation’s delivery of services to KIPP regions and schools.  S/he will manage a 35 person team, led by 5 direct reports who manage each of the functional areas that are viewed to be critical in this effort.   

The other position, described in detail in this document, is the Executive Vice President for Research, Innovation, and Design (EVP-RID).  For this role, the KIPP Foundation seeks a tested, senior manager to build and lead a groundbreaking new division.  Specifically, the EVP-RID will be responsible for designing new programs and initiatives which anticipate and respond to external changes and network needs, and defining research efforts to help understand effective practice and collective impact.  The EVP-RID will be given significant resources with which to launch and implement this organizational initiative.  Specifically, in order to deliver on these emerging priorities and develop the frameworks needed to drive them, the new EVP will not only inherit a highly-competent team of approximately six professionals, but will be encouraged to double the size of that team with hires including practice area leaders with specific content area expertise.  The EVP-RID will have a budget of approximately $1m to support these growth initiatives.

Primary Responsibilities

The EVP – RID will be primarily responsible for the KIPP Foundation’s ability to innovate and adapt, while effectively distributing knowledge and insights throughout the network of KIPP regions and schools.  This individual will report directly to the CEO and be a member of a five person senior management team at KIPP which includes the Chief Financial Officer, the Chief Development Officer, the Chief People Officer and the EVP for Network Services, with whom the EVP-RID will work especially closely.  Key responsibilities for the EVP-RID will include:

· Building and leading the mission-critical team and the division whose strategy and results will shape and drive the next era of KIPP and its ongoing goal to deliver transformational educational outcomes for students;
· Work with the CEO and senior management team to develop a strategic vision and implementation plan for the creation of this new team; develop organizational structure, job descriptions and hiring plans for new roles on this team; recruit and hire top talent accordingly;

· Work with CEO and CFO and other members of the leadership team to facilitate and coordinate the annual planning process, to identify new initiatives and projects that will be undertaken in any given year;

· Work closely with the leader of current Research and Evaluation team to integrate their roles and responsibilities into this group, define the scope of their work, and build additional capacity as appropriate;

· Build a strong, cohesive team culture that reflects core KIPP values and creates alignment in service delivery to the network; 

· Serve as a thought partner to direct reports as they lead their respective teams; 

· Develop and manage performance of the team, instituting strong accountability systems and professional development plans and support;

· Focus on integration of Research, Innovation and Design with Network Services, so that the work of different teams reinforce and complement one another; and

· Set clear goals and manage to them; revise as necessary given changes in internal and external environment.
· Tackling a diverse range of new initiatives to enable the Foundation to anticipate and respond to emerging needs from the Foundation, network or external environment, including the following key issues which have already been identified by the KIPP leadership team as priorities for the immediate and near future: 
· Research
· Work with KIPP’s Research and Evaluation team to manage our long-term research efforts, as well as identify critical lines of inquiry and methodically explore them;
· Identify centers of excellence in the network based on demonstrated results, and translate practices into knowledge which can be effectively distributed to regions and schools; 
· Explore potential options and develop a recommendation for what role the Foundation might play in addressing teacher recruitment, development and retention, a critical human capital challenge throughout the network.
· Innovation
· Work with regional leaders and the Foundation leadership team to identify critical areas in need of innovation and national focus, and in turn to identify and allocate resources against those areas;
· Work with technology team to identify ways technology can support the distribution of insights and knowledge;

· Design
· Spearhead KIPP’s elementary and high school design and collaboration efforts; 

· Work with key leaders in the network and at the KIPP Foundation to establish and refine KIPP’s School Performance Dashboards; help refine KIPP’s definition of a healthy school and enable the collection and analysis of related data;

· Serve as the central hub in making recommendations regarding new and continued investments in building internal Communities of Practice; and

· Ensuring alignment, consistency, and clear communication of role and related services available to the Foundation, regions and schools (if applicable), such that the value proposition and available resources of this groundbreaking new division are clear to various internal constituents;

· Although significant thought and preparation has been devoted to both creating this role and there is clear internal support behind it, the new EVP will need to present a clear and integrated set of messages to the Foundation and network – one which has historically operated with a highly independent and decentralized spirit - about available services and resources of the Research, Innovation and Design team and, and how to access them; 

· Create internal processes for requests, support , and partnering from the Network Services team and ensure alignment, integration, and consistency across handoffs and delivery of various projects and initiatives; 
· Engaging key constituents
· Communicate clearly to regions and schools and build strong working relationships with key leaders throughout the network;

· Work with the Board and represent the KIPP Foundation to external audiences and constituents as appropriate;

· Support fundraising efforts as appropriate, by partnering closely with Chief Development Officer, CFO  and CEO;

· Develop strong working relationships with outside partners, vendors and project-based resources; and 

· Take advantage of opportunities offered to engage in national dialogue and learning; cultivate relationships with the K-12 national research community.
Key Competencies

Emphasis will be placed on this individual’s demonstrated track record in developing strategy, addressing complex problems, and delivering high-quality client service.  Other relevant competencies include: 

Reasoning, Creative Problem Solving and Strategic Thinking

· Able to create and articulate a vision and lead others to execute against it

· Addresses organizational challenges through study and practical exploration
· Able to make appropriate linkages across complex issues

· Able to appropriately scope projects and workplans to allocate resources accordingly

· In challenging and complex situations, exhibits a high level of skill in the following competency areas:

· Defines the opportunity or problem
· Frames potential options
· Conducts analysis and integrates new information
· Synthesizes and develops strategies and implementation plans
Building Relationships and Influencing Others

· Partnering with other leadership team members – particularly the CEO and the incoming leader of Network Services - to build the short and long-term organizational capacity required for operational excellence and sustainability of the KIPP Foundation

· Interacts with stakeholders across a broad range of institutions, with various interests and relationships 

· Cultivates constituencies, initiates new contacts, and builds long-term relationships as a means to achieve mutual goals
· Communicates persuasively and articulately; able to facilitate discussions and engage others in collective problem solving and collaboration
· Help maintain collective focus on overall performance of the organization

· In challenging and complex situations, exhibits a high level of skill in the following competency areas:

· Builds networks

· Understands the perspectives of others; good listener

· Communicates effectively with others (both written and oral) 

· Ability to motivate, educate and inspire both internal and external stakeholders
· Positively influences and motivates others to achieve intended outcomes

· Models KIPP’s values at all times

Operating and Managing in a changing environment

· Leads strategic, long-term planning across multiple constituencies

· Sets vision (integrated direction) and goals for others

· Drives organizational results through collective achievement

· Designs effective management systems that facilitate excellence 
· Handles crisis management situations with urgency, level-headedness and good judgment
· In challenging and complex situations exhibits a high level of skill in the following competency areas:

· Sets vision and direction

· Organizes, plans and executes

· Assembles effective teams

· Manages team execution – delegates, mentors others and develops leaders

· Makes decisions and demonstrates judgment, with appropriate level of input or collaboration for various topics
· Inspires, motivates and influences teams

· Coaches and develops others

· Learns and continuously improves
· Seeks advice and counsel from others and is able to adapt to feedback
· Leads through ambiguity to clarity: adapts to change, learns to manage under new circumstances, leads others through change

Key Beliefs and Qualities

Beliefs:

· An unshakable, deeply held personal belief that kids growing up in poor communities can achieve at levels – and be a source of inspiration when it comes to personal character.  

· A sense of purpose about being inspired to fulfill a mission larger than ourselves.  

· An understanding that the essential purpose of his/her work will be to support and optimize the performance of KIPP’s regions and schools.
KIPP’s core values:

Relentlessness and persistence.   Driven to excellence.  Achievement-oriented and action-driven toward results.  Displays grit and resilience, persisting through obstacles and collaborating across teams in pursuit of solutions.  Strong personal organization skills.

Respect and integrity.  Builds relationship marked by respect, trust, and integrity.  Treats others as s/he would like to be treated. 
Constant learning and humility.  Personally engaged in lifelong learning and growth.  Strong sense of self-awareness.  Able to seek feedback, adapt practices and continue to evolve. 

Diversity and inclusivity.  Committed to being part of an organization in which talented individuals from all walks of life and past work experiences can make significant contributions.   Works to ensure that we are attracting and developing individuals who share the life experiences or racial backgrounds of our students.
Comfortable in an environment of high energy, rapid change and entrepreneurship: Self-starter; flexible and comfortable with ambiguity.  
Preferred Experiences

The successful candidate will have substantial experience in a client-service environment and a track record of successfully working with distributed organizations, especially those undergoing change or transformation.

Experience working with high performing public schools serving low income children or K-12 public education reform is a significant plus.  
Candidates must have a willingness to travel, including significant travel to work with a physically distributed leadership team and a broad network of regions and schools.  

Preferred Location

San Francisco or New York City.  Remote locations will also be considered.

Compensation
Competitive and commensurate with experience.
Application Guidelines

The KIPP Foundation is soliciting nominations and expressions of interest immediately; applications will be accepted through June 18, 2008.
Applications should include a letter of interest and current resume.   Nominations for the position, applications, or questions about the position and/or the search process should be directed to:  

Monisha Lozier

President & Founder

Cobbe Place Consulting

773-472-0254

monisha@cobbeplaceconsulting.com
KIPP is committed to a policy of equal treatment for all individuals.

KIPP does not discriminate on the basis of race, color, gender, handicap, age, religion,

sexual orientation, national, or ethnic origin.
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